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The Report collects best-practices in VET actions about training of train-
ers and training for members of Board of Directors in agri-food coopera-
tive sector. These best-practices have been identified during three internal 
Workshops of the Partners: two of them took place in Santiago de Com-
postela and Riga in October 2015 and March 2016, the other one was held 
on-line in December 2015. During these meetings the Partners discussed 
and benchmarked experiences gathered by each of them in its own Coun-
try. At the same time, cooperative sector stakeholders (associations of rural 
cooperatives, VET organizations and institutions, members of the agri-
food cooperatives’ Boards of Directors, public entities at local/ regional/ 
national level, young professionals) have been involved in this process, by 
organizing two Workshops with them: in Santiago de Compostela on Oc-
tober 2015 and Riga on March 2016.
The Report includes the best-practices identified by the partnership, on the 
base of the experiences recollected by each Partner at national level and 
benchmarked through the Partners Workshops and the Workshops with 
Stakeholders. The electronic version of the final report will be distributed 
to stakeholders and public in general by mailing-list.
The Report is the base for the elaboration of common training contents 
that will be developed in the framework of the project. These contents will 
include the best experience coming from the project Countries.

INTRODUCTION
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BEST PRACTICES IDENTIFIED
FOR EACH COUNTRY

CONTACTS:

IDENTIFICATION OF 
TRAINING NEEDS:

TRAINING STRATEGIES:

DEVELOPMENT OF  
TRAINING CONTENTS: 

Institution: 
Asociación Galega de Cooperativas Agraria 
(AGACA)

Country/Location:
Spain

Asociación Galega de Cooperativas Agrarias 
Address: Rúa Tomiño, nº 22 – Entlo. 15703 
Santiago de Compostela A CORUÑA
E-mail: agaca@agaca.coop
http://agaca.coop

Once a year, we send an e-mail with a catalog of 
training activities available. The cooperatives tell us 
which courses they need. 
People who are interested in our courses can regis-
ter through our website. 
The directors and presidents of cooperatives direct-
ly ask us for specific training they need, at any time.
We are very attentive to regulatory changes affect-
ing agro-livestock production and the cooperatives 
to adapt our training offering.

Own teachers specialized, with a deep knowledge 
of the reality of the cooperative sector.
Adapting to the group of students, to the coopera-
tive and to their needs.

Teachers develop the teaching materials, based on 
the contents of the activity.
The main general topics of our training offer are:  
agro- livestock production, organization and func-
tioning of cooperatives, legislation, prevention of 
risks at work, environment, energy saving, tech-
nology and communication and entrepreneurship 

The contents in training activities for the mem-
bers of Board of Directors are:
•   Legal framework of cooperatives 
•   Economic regime of cooperatives
•   Basic business skills:  strategic planning, mar-
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COMPLEMENTARY  
ACTIVITIES:

DIDACTIC  
METHODOLOGY:

DIDACTIC RESOURCES:

ORGANIZATION OF  
TRAINING: 

TRAINING MONITORING:

Technical study visits (to other cooperatives or 
other agro-livestock farms)
Outdoor training

Lectures
More rarely, practical exercises and real case 
studies

Power point, Videos
Group dynamics
Explain concrete and real situations of other 
cooperatives, for problem solving 

We organize multi-company sessions.
Most of the training activities are performed in-
side the cooperative. Some of them are carried 
out. We think that the optimal is to get out of 
their context.
In the training activities funded by the govern-
ment, is the administration who establishes the 
requirements to be participants in training, e.g. 
unemployed, partners and / or workers of coop-
eratives, people who have links with agriculture, 
youth, etc.
In training paid by the cooperative, the selection 
of participants is made by itself.
In some cases, the manager involved, but in most 
cases no. We believe that should be involved, at 
least in some modules.

Audit with visits to courses are held, while train-
ing courses are been development, to be able to 
talk directly with trainees.
Occasionally, phone calls to participants are 
made.
Questionnaires for assessing the quality of the 
training are filled in by participants, teachers 
and managers of the cooperatives.
We have ISO 9001 certification since 2005

keting, food quality and safety,  environment 
and energy efficiency and equality and preven-
tion of occupational risks
•   Agro-food sector 
•   Management Skills:  leadership and moti-
vation,  teamwork, communication,  effective 
meetings, negotiation, decision making, conflict 
resolution
•   Cooperative Integration 
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BEST PRACTICES IDENTIFIED
FOR EACH COUNTRY

Institution: 
ARIS FORMAZIONE E RICERCA (ARIS)

Country/Location:
Italy

CONTACTS:

IDENTIFICATION OF 
TRAINING NEEDS:

TRAINING STRATEGIES:

ARIS FORMAZIONE E RICERCA
Address: Strada S.Lucia, 8 - 06125 Perugia (PG)
Phone: +39 075 5848056
Fax.: +39 075 5848054
E-mail: aris@arisformazione.it
http://www.arisformazione.it 

All the VET interventions provided by ARIS are 
based on the identification of the training needs to 
be satisfied by the training course.
The identification of the training needs is done in 
correspondence with the publication of the calls for 
funding (mainly of the ESF and of Foncoop, which 
is the funding programme specific for the continu-
ing training of the Italian cooperatives enterprises) 
training interventions, i.e. several times during the 
year.
At the aims of the identification of training needs, 
ARIS has developed and applies currently - with-
in its quality procedures - a specific template, to be 
filled in by the ARIS professional resource accred-
ited for training needs analysis, together with - in 
case of continuing training - with the concerned 
enterprise/s. 
The data collected within the training needs iden-
tification are analysed together by the person in 
charge for the needs identification, and by the ARIS 
professional resource/s accredited for project de-
sign activity, under the supervision of the manag-
er in charge for training project interventions. The 
training needs previously identified and analysed 
are transformed in training objectives and activities 
by the person in charge for project design activity.

The main training strategies used by ARIS are the 
strong focus on customer needs (also valorising the 
role of the stakeholders of them, if present), and the 
formal value of the training (full official certification 
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DEVELOPMENT OF  
TRAINING CONTENTS: 

COMPLEMENTARY  
ACTIVITIES:

DIDACTIC  
METHODOLOGY:

DIDACTIC RESOURCES:

The training contents used by ARIS are usual-
ly prepared by own internal staff resources, in 
some case, namely in case of training interven-
tions realised in partnership with other VET or-
ganisations, in collaboration with internal and/
or external resources of the partner/s.
For the development of the training contents, 
ARIS use - accordingly to the rules of Umbrian 
regional qualifications framework - a methodo-
logical approach based on the coherence among 
the training contents and the competence stand-
ards characterising the concerned qualification: 
each training unit is developed following the 
structure of knowledge and skills characterising 
the related competence unit.
The main general topics of the training offered 
by ARIS are, also for the courses offered to the 
cooperative sector :
•   key competences
•   competences for safety
•   competences characterising the professional 
activities of the qualifications concerned by the 
offered courses
ARIS usually organises training activities for the 
members of the Board of Directors of the coop-
erative enterprises jointly with Legacoop Um-
bria 

Beyond the indoor training, the courses offered 
by ARIS include - particularly those not having 
a brief duration - usually also training activities 
outside of the classroom, like learning by doing, 
stages, as well as study visits. 

ARIS usually use both didactic methodologies 
based on frontal lessons, and approaches based 
on the active relation among trainer and train-
ees, like simulations, case studies, lectures, etc. 
E-learning is also a didactic modality currently 
used by ARIS. 

of each training under the regional Umbrian law 
and within the Umbrian regional qualification 
framework). 

ARIS uses for training the following didactic re-
sources:
   • didactic classrooms equipped with video-pro-
jector
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ORGANIZATION OF  
TRAINING: 

TRAINING  
MONITORING:

REFERENCES  
(EXAMPLES OF GOOD 
PRACTICE)

ARIS organises both one-company training ses-
sions, particularly for large companies, and mul-
ti-company sessions, in particular for small enter-
prises
The training offered by ARIS to cooperative com-
panies in organised mainly with in-house sessions, 
but in some cases also outside the own premises
The people participating to the training activities 
offered by ARIS are identified in several ways, ac-
cording to the specific characteristics of the cours-
es. For example, the young people participating to 
the YEI funded interventions are not selected, since 
they choose the preferred course within the whole 
official regional training offer. Instead, the workers 
of the cooperatives participating to the courses are 
selected by the own cooperative
The courses offered by ARIS in this period have a 
duration ranging from 4 to 220 hours
The scheduling of the training sessions is defined 
considering both the exigencies and possibilities 
of the VET provider, and those of the participating 
people (and enterprises, if relevant) 
In the training aimed to the members of Board of 
Directors, the cooperative Manager does participate  

For the training monitoring ARIS use several tools 
and methodologies, in particular the continuing 
presence of a Tutor within the training activities, 
and the application of questionnaires for evaluating 
the customer satisfaction (of trainees and, if rele-
vant, enterprises) 
Tutoring techniques are currently used by ARIS to 
ensure the training monitoring.

   • IT laboratory with a PC for each trainee, printer 
and Internet ADSL connection
ARIS uses promotion strategies to encourage par-
ticipation and involvement of the trainees, by means 
of promotional initiatives at territorial level, and on 
the Internet. In this period, the promotional activity 
is mainly targeted on the young people having the 
possibility to participate to the courses funded by 
the YEI

Project Book “Highlight the Competences”(an-
alytical description of project activities and re-
sults, included MoU ECVET, ECVET Learn-
ing Agreement and Europass Certificate 
Supplement for the Site Supervisor in the Clean-
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ing Services), free downloadable in Italian:  
http://librettocompetenze.it/materiali/strumen-
ti-esempi/12.%20Protocollo%20di%20inte-
sa%20ECVET.pdf and also available in English: 
aris@arisformazione.it.

Products of the “AgroECVET” project, includ-
ed MoU ECVET, ECVET Learning Agreement 
and Europass Certificate Supplement for not-ac-
ademic managerial and entrepreneurial compe-
tences in the agricultural sector, free download-
able in English: http://agroecvet.eu/products
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CONTACTS:

IDENTIFICATION OF 
TRAINING NEEDS:

TRAINING  
STRATEGIES:

DEVELOPMENT OF 
TRAINING CONTENTS: 

Institution: 
Latvian Rural Advisory and Training Centre
(LRATC/LLKC)

Country/Location:
Latvia

BEST PRACTICES IDENTIFIED
FOR EACH COUNTRY

Latvian Rural Advisory and Training Centre
Address: LV-3018, 34 Rigas Str, Ozolnieki,  
Jelgava distr /LATVIA 
Phone: +371 630 502 20
Fax: +371 63022264
e-mail: admin@llkc.lv
http://www.llkc.lv

We make training needs identification 2 times a 
year among our institution’s  members and also after 
each training session, including specific questions 
in the evaluation questionnaire about new topics to 
be trained in future

1) The company’s internal capacity building (cer-
tification of professional knowledge and soft skills 
development – CECRA)
2) Customer-oriented training courses and modules 
   • small and medium sized farms cooperation fos-
tering, best practices and examples, including the 
experience in agricultural demonstrations, co-op-
eration, modernization, etc.;
   • agriculture and rural development advisory ser-
vices system development and implementation in 
rural areas;
   • development of cooperatives;
   • promotion of rural tourism development;
   • active work of distance education (online train-
ing) for agricultural and rural development advi-
sors and others employed in agricultural sector.

Some of training programs are created by our key 
specialists and some – by educational services or 
external lecturer.
Internally developed guidelines for each specific 
training field
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COMPLEMENTARY 
ACTIVITIES:

DIDACTIC  
METHODOLOGY: 

DIDACTIC  
RESOURCES: 

ORGANIZATION OF 
TRAINING: 

The training and exchange programs for  
international groups, based on trainees’ needs, 
basically on cooperation principles, essen-
tials of the cooperative management, common  
agricultural policy and exchange of good prac-
tices.
Practice and demonstration.

Classical (lectures, practical work, group work, 
role-play, discussions, focus groups)
Activities based on experience (demonstrations)
Information Technology tools:
   • Online Web streaming video, 
   • Youtube embedded video and audio  
materials, 
   • HTML pages, 
   • Articles and publications, 
   • MS Office documents, presentations, 
   • Interactive flash animations, 
   • Online Web streaming videos 

Human resources – qualified trainers. Regu-
lar participation in international projects and  
exchange programs, obtaining new non-formal 
training methods as well as latest information 
sources – books, Online materials, Internet  
resources.

LRATC has 25 years of experience in advisory 
system maintenance and training. This provides 
successful examples and knowledge in training 
programs development and arrangement. We 
offer both group and individual trainings in  
Latvia, lecturers’ trips to cooperating state for 
training as well as distant training and e-learn-
ing, provision of assistance in establishment 
and improvement of the advisory system in 
agriculture and rural development. Practical  
experience can be gained in fields related to crop  
production, livestock breeding, farm economy 
and rural development.
Practical support and involvement in creat-
ing and maintaining agri-food cooperatives 
(preparation of documents, Clarification of the  
regulatory framework, product sales organiza-
tion, accountancy).
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Further education department has its own  
quality monitoring which includes quality assess-
ment, students’ review, customers’ audits etc.

TRAINING  
MONITORING:

REFERENCES  
(EXAMPLES OF GOOD 
PRACTICE)

http://www.llka.lv/projekts/kooperativu-va-
ditaju-un-lauksaimnieku-apmacibas-zi-
nasanu-un-kvalifikacijas-celsana-sadarbi-
ba-ar-llkc-valsts-lauku-tiklu/8/

http://www.llka.lv/projekts/nozares-specialistu-li-
mena-macibu-organizesana/7/

http://new.llkc.lv/lv/nozares/augkopiba/tikai-ko-
operacija-vers-pasaules-tirgu
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BEST PRACTICES IDENTIFIED
FOR EACH COUNTRY

Institution: 
CHANGEMAKER AB

Country/Location:
Sweden

CONTACTS:

IDENTIFICATION OF 
TRAINING NEEDS: 

TRAINING  
STRATEGIES: 

CHANGEMAKER AB 
Address: Järntorget 3, 413 09 Göteborg, Sweden
Phone: +46 31 775 09 40
E-mail: info@changemaker.nu
http://changemaker.nu 

Programs:
   • Higher Vocational Training: Market Anal-
ysis, Application, Go/No Go from authority. 
Annually.
   • Folk High School: Market Analysis and 
Trends. On-going.
   • Adaption and re-education for labor market: 
On request of Authorities
   • Tailor-made training: On demand
Techniques and resources: 
   • Mapping, Market, Scientific and Trend 
Research
   • Workshops, Interviews, Seminars
Process of the data collected: 
   • Market, Scientific and Trend Analysis
   • Test and Evaluate, Pilot Projects / - Training 
Programs: User Centered Development
   • Workshops, Interviews, Seminars

From Research and Analysis to Concept Testing 
in Short Loops - User Centered (on a company, 
organization and personal level). Based on the 
short loop testing upscale or changing strategy, 
content or method or No Go.
Partnership
User Centered, Dialogue, ICT-based Learning 
and Hands - On Workshops: On line and On site
Learning by Doing, Learning By Reflexion - Ac-
tion Learning
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DEVELOPMENT OF 
TRAINING CONTENTS:  

COMPLEMENTARY 
ACTIVITIES:

DIDACTIC  
METHODOLOGY:

DIDACTIC  
RESOURCES:

Development of contents: 
   • Partnership with customers and with sub-con-
tractors and in networks, with employees. 
Methodologies concerning development of con-
tents:
   • Best Practices (our own or others)
   • User Centered Development (participants and 
stake holders)
   • Scientific Based Methodology
Main general topics:
   • ICT
   • Managerial skills
   • Team, Organizational and Community Devel-
opment
   • Sustainable Development
   • Entrepreneurship
   • Innovation and Idea Development
   • Games Development
   • Visualization

   • Hands On Out Door Training - Learning by 
Doing, Learning by Reflexion
   • Study Visits

Activities depend on Topic

   • Projects (participant centered - individual or 
group)
   • Company assignments (real needs, real cases)
   • Personal Development Plans
   • Participants Presentations
   • Study Circles
   • Workshops
   • Lectures
   • Games
   • e-learning
   • Case Studies
   • Seminars
   • Peer to Peer Reviews
   • Triple Loop Learning
   • Evaluation

The use of all of our senses according to learning 
styles
Different “rooms of learning”
Blended learning
Didactic and strategies to encourage participation: 
   • Participants are involved in the training pro-
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ORGANIZATION OF 
TRAINING: 

TRAINING  
MONITORING:

REFERENCES:  
(EXAMPLES OF GOOD 
PRACTICE)

grams to different degrees, sometimes planning 
and execution, sometimes only execution.
   • Inspiration, Doing and Reflexion are always 
part of the didactic strategies.

Selection of participants depends on the format 
of the training programs. 
There is always a part where the participant 
needs to formulate his/her motivation to attend 
the program and his/her goal with the program. 
   • Higher Vocational Training: Formal Quali-
fication, Exams, Working experiences i.e. based 
on  national authority guidelines and the specif-
ic market
   • Folk High School (Adult Education):  
Personal Motivation and Needs
   • Adaption and Re-Education for Labor 
Market: Formal Qualification based on local or 
national authority guidelines
   • Tailor-made training (Private, NGO’s,  
Public): Demands of the customer
Duration varies from 3h to 2 years’ time.
Scheduling depends on the format of the  
programs: semesters, daily, weekly, monthly 
based courses and on demand.

Higher Vocational Training
   • Daily Follow Ups, Personal Development 
Plans, Tests and Assignments, Evaluation (dig-
ital and Follow Ups), Professionals as teachers 
and mentors, The student entering the labor 
market through Learning in Practice
Folk High School - Adult Education
   • Weekly Follow Ups, Personal Development 
Plans, Tests and Assignments, Evaluation  
(digital and follow up). Professionals as teachers 
and mentors
Adaption and Re-Education for Labor Market 
Tailor-made training (Private, NGO’s, Public)
   • Example: On Going Follow Ups, Personal 
or Group Development Plans, Tests and As-
signments, Evaluation (digital and Follow Ups), 
Professionals as teachers and mentors.

http://coompanion.se/english

http://www.tillvaxtverket.se/sidhuvud/englishpages

http://www.socialinnovation.se/en/

15



BEST PRACTICES IDENTIFIED
FOR EACH COUNTRY

Institution: 
Irish Cooperative Organization Society 
(ICOS)

Country/Location:
Ireland

CONTACTS:

IDENTIFICATION OF 
TRAINING NEEDS:

TRAINING  
STRATEGIES:

DEVELOPMENT OF 
TRAINING CONTENTS: 

Irish Cooperative Organization Society
Address: The Plunkett House 84, Merrion 
Square, Dublin 2
Tel: +353 (0)1 6764783
Fax: +353 (0)1 6624502
Email: info@icos.ie
http://www.icos.ie 

We engage with Co-ops to see if there are  
particular areas where they want training, but 
generally we deliver standard programmes and 
modules on areas around Governance, Strategy 
etc.
The TNA Process is ongoing and is conducted 
through a variety of means, including online 
surveys, industry group meetings, industry 
stakeholder engagement and face-2-face meet-
ings with our co-operative members. 
ICOS, as the umbrella body for Co-operatives 
in Ireland, forms a view as to the general needs 
of Directors and ordinary members, but having 
delivered programmes over many years, we find 
a lot of consistency in the level of knowledge of 
ordinary members and directors.

We run a parallel structure of training; deliver-
ing standard and bespoke programmes to Direc-
tors, while running shorter, introductory pro-
grammes to members and aspiring Directors, 
in order to provide a large number of interested, 
motivated, trained potential future leaders, who 
are likely to seek election as Directors.

The training contents are prepared mostly by us, 
but we also use external trainers to develop and 
deliver particular programmes, such as in areas 
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such as Finance.
We consult with management and Boards of 
Co-ops to ascertain the current level of exper-
tise and we would consult with various internal 
stakeholders, in the development process to en-
sure our programmes meet both organisational 
needs (to address the skills gap) and the overall 
business objectives.
In the programme that we deliver jointly with 
University College Cork, the content is prepared 
jointly by both partners.
Programmes are tailored specifically for each 
co-operative and the delivery mechanism is 
such that it addresses the specific needs of our 
co-operative members.

COMPLEMENTARY 
ACTIVITIES:

DIDACTIC  
METHODOLOGY:

DIDACTIC  
RESOURCES:

ORGANIZATION OF 
TRAINING: 

TRAINING  
MONITORING:

Visits to manufacturing facilities, as well as a re-
search institute.
We have also organised overseas trips (USA etc.) 
to visit the international operations of Irish Co-
ops. 
A major benefit of our mixed learning activities 
is the networking and sharing of experiences 
provided to our co-operative members.

Lectures, seminars and case studies and best 
practice visits.

PowerPoint presentations, printed and illus-
trated case studies and technological supports 
to include online learning and communities of 
practice.

Multi-company sessions, but we do a few 
one-company sessions every year also.
Participants are generally self-selected, follow-
ing invitation 
The average duration of the courses are 4 days, 
however our diploma course is 17 days spread 
over a period of 8 months.

We use the Kirkpatrick Model of evaluation 
based on levels 1-3.
Level 1: Reaction to Training
At the end of the training programmes partici-
pants fill in a questionnaire which examines their 
reaction to the training, their understanding of 
the course objectives, whether these objectives 
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were met, and matters to do with the delivery of the 
training, the competence of the trainer, the training 
environment and the relevance of the training.

Level 2: Learning
This is a self-evaluation by the participants to meas-
ure their own views of whether they have learnt. 
This is based on a questionnaire, which aims to as-
certain whether the participant has had a change 
in their Knowledge (What They Know), their Skills 
(What They can Do) and their Attitude (Their Be-
haviour). Directly as a result of thee training.

Level 3: Application of Learning to the Job 
Level 3 evaluation is based on two surveys conduct-
ed by an independent consultant to our learning 
and development department, 6-8 weeks following 
a training event.
The first survey is done directly with the participant 
who attended the training, whereby they are asked 
a series of questions to ascertain, if they are have re-
tained the knowledge and whether they have been 
able to apply what they have learnt to their jobs. It 
also seeks to ascertain, what has enabled them to 
apply this skill and change of behaviour or alter-
natively what barriers have restricted or prevented 
them from applying skills and behaviour changes 
to their job.

The second survey is carried out with a direct su-
pervisor or manager of the participant and seeks 
to get their view of behaviour change and the ap-
plication of knowledge and skills to the job by the 
participant. This survey also aims to ascertain the 
enablers and barriers from an organisational per-
spective.

Whilst we do conduct level 4 evaluations (Busi-
ness Impact studies) for some of our courses, this 
is on an ad-hoc basis and is generally agreed prior 
to training. Similarly, if we conduct a full Return 
on Investment Case Study (Jack Philips Model of 
Evaluation at Level 5), this is agreed prior to train-
ing taking place. We try and complete a Business 
Impact Study (Level 4) at least once annually and a 
full ROI Study once every two years.
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BEST PRACTICES IDENTIFIED
FOR EACH COUNTRY

Institution: 
Association for Social Cooperatives (SNRSS) 

Country/Location:
Poland

CONTACTS:

IDENTIFICATION OF 
TRAINING NEEDS:

TRAINING  
STRATEGIES:

Association For Social Cooperatives
Address: ul. Chłapowskiego 15/1, 61-504 
Poznań, Poland
Phone: +48 61 887 11 66
Email: biuro@spoldzielnie.org
Website: www.spoldzielnie.org

Identification of training needs is carried out on 
a daily basis by counsellors, training specialists 
and other Association’s employees or subcon-
tractors who are responsible for providing com-
prehensive and specialized support for social 
economy entities. 
We also use such tools as individual in-depth 
interview, focus group interview with represent-
atives of social economy entities, local dialogue 
sessions, local diagnosis and researches. 
Identification of training needs is also an ele-
ment of evaluation of Association’s activities and 
projects that is carried out on the regular basis 
(every 3 months)
Training specialist plays a core role

The main elements of the Association’s training 
strategy are:
   • match the content of the training to the spe-
cific audience needs
   • present as much information as possible in a 
limited time
connect training contents with real-life exam-
ples and actual documents 
   • taking into account the practical side 
   • illustrating training contents (presentations, 
videos, flipchart/blackboard)
   • using such a training methods  as: case 
studies, small group discussions, mentoring, 
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DEVELOPMENT OF 
TRAINING CONTENTS: 

COMPLEMENTARY 
ACTIVITIES:

DIDACTIC  
METHODOLOGY:

DIDACTIC  
RESOURCES:

ORGANIZATION OF 
TRAINING: 

couching, storytelling, games (during team build-
ing sessions)

Training contents are developed mostly on the 
basis of feedback from the audience / partici-
pants of the trainings (the core role of the training  
specialist). 
Training contents are also developed on the basis of 
train the trainer trainings as well as regular coop-
eration with business partners (exchange of good 
practices).
Development of training contents is mainly based 
on workshops, trainings which have already been 
realized.

The training activities of the Association is com-
pleted by:
   • Study visits (national & abroad).
   • Research based on new technologies and new 
trends.
   • Consultancy. 
   • Social Economy Forums. 
   • Animation of local partnerships (copration 
with local authorities, bussines partners),
   - Financial support for the groups launching the 
social economy entities.
   • Promotion of the idea of social economy (or-
agnisation and participation in the conferences, 
seminars, working grousp that are meant to create 
basis for social economy friendly enviroment. 

Methods that are usually used by our trainers:
   • Introductory speeches / Lectures
   • Power Point presentations
   • Storytelling
   • Case studies
   • Workshops
   • On-the-job training
   • Games

Didactic resources that are usually used:
   • Power Point presentations
   • Real documents
   • Legal acts
   • Schemes and tables 
   • Laptop, beamer, flipchart, paper and pens. 

The trainings are organised in two main forms:
1) open trainings for representatives of different  
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TRAINING  
MONITORING:

REFERENCES:  
(EXAMPLES OF GOOD 
PRACTICE)

organisations and individuals,
2) closed trainings for representatives of one  
organisation.  
The training is usually based on the training 
needs analysis (interview). It least 1-2 days (8-16 
hours). 
The training is scheduled on variety factors 
(trainer and participants, seminar rooms avail-
ability, etc). 
The training activities are usually connected 
with other activities (counselling, study visists, 
etc). 

After each training all participants are asked 
to fill in an anonymous questionnaire in which 
they’re asked for their satisfaction on training 
contents and its organizational side. 
Also, Training Specialist is assisting in each 
training, often at its end and is trying to ask for 
participants satisfaction. 
Monitoring and evaluation specialist is also  
contacting training participants to assess its  
usefulness.

The example of the good practice is compre-
hensive training and consultancy activities and 
financial support that were implemented in 
the process of opening the Social Cooperative 
Stara Łubianka (http://staralubianka.spoldziel-
nie.org/?page_id=7). The social cooperative 
was created in 2013 in the rural area near to 
Poznań (Wielkopolska Voivodeship). The Social  
Cooperative was created by Provincial Govern-
ment of Wielkopolska, Szydłowo commune and 
Piła district. The main area of the social cooper-
ative activities are catering, agricultural servic-
es, utilities, transport of the wood, cleaning, sale 
of the ecological products. The success of the  
social cooperative is based on the cooperation of 
local authorities that was inter alia achieved by 
animation, training and consultancy activities of 
the Association.
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BEST PRACTICES TO BE USED IN THE  
ToTCOOP+i PROJECT

In this section best practices have been identified that will be used in elaborating 
training programs. The results of best practices have been recollected during the 
first Workshop in Santiago. Based on the results, 8 main topics have been identi-
fied to be used as a reference in the Methodological guidelines, for the develop-
ment of the Work-Package 4, 5 and 6 of the project.

Identification of training needs:
   • Sending training offer and asking cooperatives their needs;
   • Getting a broad picture and talk to the people, focus-group discussions;
   • On a daily basis working with the people. Done by counselors, training spe-
cialists. Training specialists play a core role.
   • Needs assessment 2 times a year;
   • Encage with coop to see if there are particular areas of interest; 
   • Elaborating a template to be filled by the cooperatives.

Training strategies:
   • Teachers specialized, with good knowing of real situation.
   • If you have a good idea, test it.
   • Match content to the specific needs;
   • Customer-oriented.

Development of training contents: 
   • Feedback from the audience;
   • Training of trainers;
   • Experience of business partners;
   • Created by training specialists.
   • Training contents coherent with transparent competence standards

Complementary activities:
   • Technical study-visits to other coops and outdoor training;
   • Practices and demonstrations.

Didactic Methodology:
   • Real cases studies;
   • User-centre methods: dialogue, study circle, hands-on workshop, ICT-based 
learning, online and onsite, peer-to-peer review, triple-loop learning;
   • Games;
   • IT technologies: on-line web streaming platform.
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Didactic Resources:
   • problem-solving;
   • case-studies;
   • group dynamics;
   • Illustrated cases.

Organization of training: 
   • One-company sessions;
   • Multicompany sessions;
   • 1-10 days lasting 3-8 hours a day.

Training monitoring:
   • Questionnaires to assess the quality filled in by participants;
   • Trainees feedback and evaluation form.
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CONCLUSIONS

Basing on the practices identified at European level and recollect-
ed in this report, Methodological Guidelines will be elaborated for 
the improvement of the partners’ training contents for members of 
Board of Directors in agri-food cooperative sector. Just as for the  
identification of best practices, methodological options will be dis-
cussed and benchmarked by the Partners through the Partners Work-
shops and the Public Seminars with Stakeholders.
The elaboration of the Methodological Guidelines will start after the 
2nd Partners Workshop, on the base of the draft materials already 
recollected by the Partners. Best-practices identified at national  
level will be used as a reference for the establishment of methodolo-
gy for the common training contents to be developed in the frame-
work of the project. Electronic version of the final document will be  
distributed to stakeholders by mailing list.
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